
D E L I V E R  F I N A N C I A L  TA R G E TS

G R OW  O U R  E N G I N E  BAC K LO G

STA B I L I Z E  O U R  F L E E T  &  K E E P  O U R  C U STO M E RS  F LY I N G

                D E L I V E R  E N G I N ES  &  R E D U C E  C O STS

D E L I V E R  A F T E R M A R K E T  SA L ES  G R OW T H

E X EC U T E  M I L ESTO N ES  &  I N V EST  I N  K E Y  T EC H N O LO G I ES

MAINTAIN CULTURE PROGRESS VIA HORIZONTAL ALIGNMENT

• Deliver profitable sales in high single digits   • Think about every dollar we spend

• Reduce maintenance costs   • Improve product costs and pricing

• Grow engine overhaul capacity   • Enhance service level performance

                          • Reduce costs ~$250M   • Deliver ~3,800 engines across portfolio

• Deliver ~10,000 shop visits   • Develop 2,500+ new repairs

• Stay within $1B engineering and development budget   • Grow key technology areas

• Act as one Pratt & Whitney   • Create company-wide alignment 

P R O J ECT  E AG L E

VA LU E  ST R E A M  O PT I M I Z AT I O N

M O D E L  BAS E D  E N T E R P R I S E

E N G I N E E R I N G  A N D  D E V E LO P M E N T

CA PAC I T Y,  P R O D U CT I V I T Y  A N D  AU TO M AT I O N

D I G I TA L  T R A N S FO R M AT I O N

• Reduce costs   • Improve customer and employee experience

• Drive efficiency   • Improve quality

• Expand digital applications   • Optimize fleet analytics

• Enhanced global capabilities   • Best-in-class engineering talent

• 4,000+ connected machines   • ~$350M automation investment through 2025

• Accelerate our impact through digital solutions

MUST-DO’S

TRANSFORMATION
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PRATT & WHITNEY PRIORITIES FOR 2020


